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This report provides a brief update on current projects. October has been a heavy planning month 
for holiday events and getting decorations to all main floor businesses.


Events 

1. Trick or Treat in Downtown - October 25 -Complete
This was a successful event with over 26 business participating. The streets were filled with kids
and parents during the evening. Social media was positive and puts downtown in a community
focused light. Third-party event in partnership with Sandy (Tri & Run Sports).

Marketing tactics:

Social, Boosting Facebook Event, Posters 

2. Brand Launch - October 29 - Complete
We saw an excellent turn out for the brand launch. Member, media and collaborators attended.
Positive press was released within 24 hours of the event and continued for several days. No
negative coverage was received. We continue to receive congratulations from our members on the
website. Members engagement is increasing as they are creating events and asking questions
about the site.

3. Santa Claus parade - November 17 - In progress
I met with residents from McNabb Towers and Quinte Living centre to organize transportation to the
parade. Signup sheets and posters were placed in the 3 buildings. 30 people have signed up to
participate. The city will provide 1 bus to transport the residents to the Armouries where they can
enjoy the parade and then be returned home.

Marketing tactics:

Social, Boosting Facebook Event 

4. Girls’ Night Out - November 21 - In progress
We are gearing up for GNO. Posters were designed produced and radio was booked with both
board casting companies. As business are confirmed they are being added to the event page.
Third-party event in partnership with Kathryn (Kate’s Kitchen).

Marketing tactics:

Posters, Radio ads, Social, Boosting Facebook Event  

5. Enchanted - December 7 - In progress
So far there are 300+ registers for the event. We saw a direct boost when the Elton Rohn press
release went out on November 5th. Social posts are scheduled to share upcoming activities and
participants of the evening.

Marketing tactics: 
Posters, Radio ads, Social, Boosting Facebook Event, digital billboard 

Market Research 

2. Visitor/Resident Survey - Complete
Over 800 surveys were completed over the month of October. All surveys are being entered and
NPS will be calculated.

[Media & Social Dashboard - November Attached]

 of 1 1



Media and Social 
Dashboard

NOVEMBER BOARD MEETING

NOVEMBER 12, 2019 

Prepared by Kelsey Moniz



mEDIA cOVERAGE 
September 11 - October 9

3 Press Releases (WeThrive, Brand Launch, Elton Rohn)
7 Articles mentioning downtown + radio coverage
Content: Brand Launch, Elton Rohn at Enchanted

https://inquinte.ca/story/downtown-district-launches-new-brand-website
https://www.quintenews.com/2019/10/29/220042/?sc_ref=facebook
https://www.intelligencer.ca/news/local-news/downtown-to-be-thriving-centre-by-2023-bia-says
https://www.quintenews.com/2019/10/28/window-smashed-at-downtown-belleville-business/
https://www.intelligencer.ca/news/local-news/capers-teams-up-with-big-top-productions-for-cabaret-live
https://www.quintenews.com/2019/10/29/wild-man-arrested/
https://inquinte.ca/story/enchanted-night-market-will-feature-elton-rohn


Website 

DATA NOT CURRENTLY AVAILABLE
WORKING ON ADDING GOOGLE 

ANALYTICS TO NEW SITE



Social Media 
October 10 - November 6

Followers: 2,631 up 6.3% Followers:  4,505 up 2.06%



Eblasts 
October 10 - November 7

Database: 262 subscribers

5 emails sent to members this period
45% average open rate

Targeted emails for Retails and F&B

Templates with new branding

Members


